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A Study of Servitization Method Using Demand Chain 
Concept
　Servitization is an important strategy 
that will be the source of competitiveness 
for differentiation in the manufacturing 
industry. However, service transformation in 
the Japanese manufacturing industry is still 
lagging behind other countries. It is due to the 
inadequate of servitization methods which are 
suitable for the manufacturing industry.
　In this research, we apply the "demand 
chain" concept, which is the result of 
marketing research, to servitization of the 
manufacturing industry. “Demand chain” is 
an idea aimed at optimizing combinations 
of ideal elements to create customer value. 
Speciﬁcally, we examined cases of two small 
and medium manufacturers, and extracted the 
subjects. As a result, it turns out that there 
are four important factors in servitization. (1) 
To design a demand chain of services that 
maximizes the value of use of products for 
customers (2) To provide options to hedge 
risks which swing between customer and 
manufacturer (3) Pricing with consideration 
of proﬁts is necessary from the viewpoint 
of long-term relationship with customers 
(4) The development of human resources 
corresponding to externalization and 
internalization of service elements is important.
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